MIAMI-DADE

Memorandum

Date: July 23, 2019
To: Honorable Chairwoman Audrey M. Edmonson Agenda Item No. 3(B)(1)
and Members, Board of County C psioners

From: Carlos A. Gimenez
Mayor

Subject:  Resolution Ratifying the Actions Relatedyo Miami-Dade Aviation Department’s Expedite
Ordinance No. 95-64 Codified as Section 2-285(b) of the Code of Miami-Dade County

Recommendation

It is recommended that the Board of County Commissioners (Board) ratify the actions of the County
Mayor or County Mayor’s designee pursuant to the provisions of Miami-Dade Aviation Department’s
(MDAD) Expedite Ordinance 95-64, codified as Section 2-285 of the Code of Miami-Dade County
Code for Change Order No. 4 as described below.

Miscellaneous Construction Contract (MCC)-8-10

Item 1 - Change Order No. 4 between Miami-Dade County and Munilla Construction Management,
LLC (MCM) provides for a non- compensable time extension of 548 days from March 1, 2019 to August
29, 2020 with no additional monies.

Change Order No. 4 was approved under the County Mayor’s delegated authority on February 28, 2019
and is a companion item to the Request to Advertise for RFQ No. MCC-9-18 on today’s agenda. In
2017, per Resolution No. R-585-17, the Board directed the County Mayor or County Mayor’s designee
to develop an RFQ that allows for a qualitative award based on experience instead of price for the
selection of MDAD’s General Contractor through the County’s Miscellaneous Construction Contract
(MCC) Program. Change Order No, 4 provides for the continuity of construction services throughout
the County’s airport system until an award is approved by the Board for the MCC-9-18 Contract.

As specified on Page 1 of Change Order No. 4, in the event a successor contract is awarded prior to the
termination of the MCC-8-10 Contract the County intends to exercise its right to terminate this Contract
for convenience.

Scope
The impact of Change Order No. 4 is countywide as the work performed through the MCC-8-10
Contract involves the County’s airport system.

Fiscal Impact/Funding Source
There is no fiscal impact to the County as Change Order No. 4 provides for a non-compensable time
extension of 548 days with no additional funding.

Track Record/Monitor

MDAD’s Assistant Director of Facilities Development Management will oversee the implementation of
Change Order No. 4.

Background
MDAD began participating in the County’s MCC Program in 1986 and continues to use the Program as

a successful procurement mechanism to perform construction work throughout the County’s airport
system.
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Since that time, the Board has awarded eight MCC Contracts for construction work to MDAD. The
most recent award was on December 19, 2011, at which time the Board adopted Resolution No.
1122-11 awarding MCM the MCC-8-10 contract in the amount of $50,125,000 with a term of four years,
and one additional year to complete work authorized during the initial four-year term. The provisions of
the MCC-8-10 Contract mirror those of other County MCC contracts as it provides for a licensed general
contractor that subcontracts projects through competitive solicitations on a work order basis. This allows
MDAD to respond to demands for construction projects throughout its airport system. Additionally,
participation goals are assigned to these competitive solicitations to provide business opportunities to
minorities and small business trade contractors. Three change orders (as noted below) have been
approved by the Board for the MCC-8-10 contract to accommodate growth at MIA driven by MDALDs
business partners, particularly, the airlines.

On February 18, 2015, the Board adopted Resolution No. R-187-15 approving Change Order No. 1,
which increased the total contract amount by $30 million with no additional time. Change Order No. 1
provided the contract capacity to complete several significant projects with time constraints related to
the development of the North and South Terminals at Miami International Airport (MIA), the Miami
Intermodal Center and the Central Boulevard relocation. Approximately 30 percent of the original
contract amount awarded in 201 I'was committed to fund those construction projects.

On March 8, 2016, the Board adopted Resolution No. R-228-16 approving Change Order No. 2, which
increased the total contract amount by $10 million and extended the contract term for one year. Change
Order No. 2 provided the contract capacity and the time needed to continue work on projects crucial for
airline growth at MIA.

On April 4, 2017, the Board adopted Resolution No. R-384-17 directing the County Mayor or County
Mayor’s designee to negotiate Change Order No. 3 with MCM and to execute such change order without
the need for subsequent Board action. After a series of negotiations, both parties agreed to increase the
total contract amount by $39.8 million and to extend the contract term by two years. The monetary
increase included $18 million to complete critical projects at MIA, a dedicated allowance account of
$20 million for unfinished mechanical and electrical work, and a contingency allowance account of $1.8
million for other emergency and unforeseen work. The two-year time extension provided the necessary
time to develop an RFQ for a successor contract that fosters competition and allows for a qualitative
award based on experience instead of price, as directed by the Board.

As mentioned previously, Change Order No. 4 extends the term for the MCC-8-10 Contract by 548 days
to provide for the continuity of construction services throughout the County’s airport system until a
replacement contract is approved by the Board. It should be noted that under the umbrelia of the MCC-
8-10 Contract, of the total $85,948,338 in value of work completed, 41 percent or $35,191,037 was
performed by Community Small Business Enterprise (CSBE) firms. This percentage is expected to
increase as more projects are awarded. To date, there is approximately $9.6 million budgeted for
MCC-8-10 projects undergoing the procurement process and $3.2 million remaining in available funds
for future projects.

The Internal Services Department’s (ISD) Capital Improvements Information System (CIIS) contains

21 evaluations for MCM. The dates range from 2011-2018 with an average overall rating of 3.6 out of
a possible 4.0 points, which is indicative of above average performance. See Exhibit A as attached.
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According to the Firm History Report provided by the ISD’s Small Business Division, MCM has been
awarded a total of 11 contracts in the past five years in the amount of $69,800,955.07, with $30,915.95
approved in change orders, making for a total of $69,831,871.02. See Exhibit B as attached.

Exhibit C is Change Order No. 4, which is identified in this memorandum as having been executed by
the County Mayor or County Mayor’s designee in accordance with Section 2-285 of the Code of Miami-
Dade County. Copies of the MCC-8-10 Contract and Change Order Nos. 1, 2 and 3 are available upon
request from the Department.

Jack Osterholt,
Deputy Mayor
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Exhibit C

MIAME - DADE COUNTY
CHANGE ORDER TO ORIGINAL CONTRACT  ond No. 105704971

CIUANGE ORDER NO 4 PROJECT NO. MUOCSH-(0 DATE: Febwunry 20,2009
PROSECT NAME: Miscellaneous Constraction Contract (MCC)-8-10

FO CONTRACTOR: Munills Construction Management (MCM) , LLC
ST ANIEHEREDY REQLTY FED TOMAKE FIR FOLLOWING CUANOGS TO THE CUTRGNT CONTAAC T AN 10 BIINFURM THE WORK SUITIECT TO ALLCONTRACTSTIPUY ATIDNS AND

S‘.gé‘ L '{'QH 15

ITEM NGO, DLSCRIPTION AMOUNT
| Modify Contract Terins and Conditions

This Change Ovder No. 4 provides 548 calendar days extension of time. However,

Contractor §s specifically advised that the County reserves the rightto fertninate for

convenience for any reagon prior lo the full expiration of Contracl time, Without limiting

its ability to terminate for convenience for any reason, the County further represents thaf

it is in the process of advertising and awarding a successor MCC contraci, and, in the event

that n successor contract (s ready prior (o termination of this Contract, intends to terminate

thix Contraet for convenience, $0.00

JUSTIFICATION: Due (o the delays In the procuremsent of the nest MCC coniract (MCC-9), an exiension to
the currrent contract is necessary fo maintain project schedules and airlines operations. Nearly the entire MCC-§
cantract has alveady been committed to projects which ate essential lo maintainivg and preserving the facilities
and o keep up with routine business eperalions.

SUMMARY OF CONTRACT AMOUNT

ORIGINAL CONTRACT AMOUNT s sciriucens misermssessmsssessisemanimaessiennansens $ 50,125,000.00
REASON FOR CIANGE:  COX OF CONSTRUCTION CUHANGES PREVIOUSLY ORDERED wociervreerne- $79,80L000.00)
ADIUS TR CONFRACT AMOUNT MRIOR TOTHIS CHANGE ORDER ......... $ 129.925,00000 ¢

COST OF CONSTRUCTION CHANGES THIS ORDER. v conarnasanicnnd, g '
AUJUSTED CONTRACT AMOUNT INCEUDING TENSLTANGE ORDER,... $129,925,000.00 o
PER CENL ENCREANE, THES CHANUE ORDIER O 0% e
X vy Regnessd Cese TOTAL PER CENT INCREASE TODAVE oo 15915 %

EXTUNSION OF FIME ALLOWLED BY 11LS CHANGE S48 CALENDAR DAYS TO Augest 20, 202U, o

CERITEYING STATENENT:  {herede cordifi thut the sappoiting cost dek itehs id is, i my considerad opluion, accwr e, that the prices groted are fiir
atird ecasenabie ot 0 proper vatte fo e coseuf te evigined work contrdoted for stdis buaefis computitive hrdling,

-

/ \ SIGRATURE CONSULTING ARCIITECT O ENGINEFR

AL,
H ' FILLED OWT DY RFPARTAMUERT INSTIATING G CIIA RGE OUREIR

T TCNDR LG RO L rERTIEID B

nii'l-.}iﬁﬁij}. i

I'e

iy Tl
ACUER 1D BY {af@%ig{:@ Co j /é './f?g?v\['l‘ll(ﬂ'hl]

<=l ek

. BEDGET DEEECTOR
DAL COUNTY. Huida
By it3 LOARE UF COUNTY COMMISSIONERS

KECUSINEEN DR wy U -
DATE

APPROVED ATIEST

AUPHIAED iy

Dujnny (et

dhan(s), C‘\;:?(cmr, M-D Cipital ﬂ\u%r_Mnt:: C‘u:]{l‘innlm. GSA Risk Managenent, Consvlting Englneer (HNTD), Surety, MDAD CIPContracts,
P Coniraets Ad h

inisteation (Bldg SA), MO Finnice, MDAL Prajict Manager, MDAL Sufety Insnranee, MDAD Prodect Controls, MDAD
Prapdriles, Docywwent Costol

Page 1 of 2

‘Surely's acceptanca is condllianed on tha County requiring that all work fet under this Change Order being compleled prior te August 29, 2026

Jo



MIAMI - DADE COUNTY
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDERNO 4 PROJECT NO, MCC-8.10 DATE: Fehruary 20,2019
PROJECT NAME: Miscellnneaus Construction Crntroct {YICC)-5-10 -
TO CONTRACTOR: Munllia Construstion Manegement (MCM) , LLC

Y'OU ARE HERGBY REQUESTED TN MARE MIEFOLLOWANG CHANOES TO THE CURNENT CONTRACT, AND TR PRREORM THE WORK SURIECTTDALLCONTRACT STIFULATIONS AND
COVENANTS

RELFASE OF CLAIM

In consideration of this Change Otder, the Contractor refeases County, its officers, employees and agents
from, and walves and retinquishes, any end all claims, disputes ot causes of action it or its subcantractors
have or may have against the County, its officer, employees and agents for all costs incurred arlsing out of
or in sonnection with the Contract prior to the effective date of this Change Qrder. The effective date of this
Change Ordet No. 4 is hereby defined as the date it is executed by the County Mayor ot hizs designee.

[The remalnder of this page intentlonally left blank]
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Travelers Casualty and Surety Company of America
Travelars Casualty and Surety Company

TRAVE LER# , St. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS; Thal Travelers Casualty and Surely Company of America, Travelers Gasually and Surely Company, gnd St.
Paul Fire and Marine Insurance Company are corporations duly arganized under the laws of the State of Connectleyl (hereln collectively calied the
"Companies"), and that the Companles do hereby make, constitute and appoint CHARLES J NIELSON of MIAM] LAKES .
Florlda . thelr tue and lawful Attorney-in-Fact fo sign, execute, seal and acknowledge any and all honds, recognizances,
condlitional underiakings and other wrltlngs obfigatory In the nalure thereof un behali of the Companiss in their business of guaraniesing the
fidelity of persens, guararteeing the performance of contracts and execufing or guaranlesing bonds and undertakings required or permitted In any
aclions or procsedings allowed by taw.

IZN WITNESS WHEREOF., the Companles have caused this Instrument ta be signed, and their corporate seels to ba hereto effixed, Ihis 3rd day of Februaty,
017.

State of Connecticut

e -

By: LB, -
City of Harlford ss. : A e

On this the 3rd day of February, 2017, before me personally appeared Robert L, Raney, who acknowledged himssif 1o ba the Senior Vice President of
Travelars Casualty and Surety Company of America, Travelars Casualty and Sursty Company, and St. Paul Fire and Marine Insuranee Gompany, and thal
he, as such, being authorized so fo do, execuled the foregoing Instrument for the purpases thereln contained by slgning on behalf of the corporations by
himsslf as a duly authorlzed officar.

In Witness Whereof, | hareunta set my hand and offfclal seal. .
Mans ¢ Wieanst

Marle C, Tefreaull, Notary Public

My Commisaion expires 1he 30th day of June, 2021

This Power of Attorney !s granted under and by the authority of the following resalutions adopted by the Boards of Directors of Travelers Casualty and
Surety Company of Amerlce, Travelers Casualty and Surety Campany, and St Paul Fire and Marine Insurance Company, which rasalutions are naw in ful
force and effect, reading as follaws’

RESOLVED, that the Chalrman, the Prasident, any Vice Chalrman, eny Exsculive Vice President, any Senior Vice President, any Vice President, any
Second Vice President, the Treasurer, any Assistant Treasurer, the Corporale Searstary or any Assislant Secretary may appoint Attornays-in-Fact and
Agents to act for and on behalf of Ihe Company and may glve such appointee such authotity as his or her certificale of autharlty may prescribe o sign with
the Company's name and saal with tha Company's seat bonds, recognlzances, contracts of Indemnlly, and ather writings obligatory in the nature of & bond,

' recognlzance, or conditional undertaking, and any of sald officers or the Board of Directors at any lime may remeve any such appoiniee and revoke tha
power glven him or her; and it s

FURTHER RESOLVED, thai the Chairman, the President, any Vice Chalrman, any Exscutlve Vice President, any Senlof Vice Prasident or eny Vice
President may delegate all ar any part of the foregaing authority to ene or more officars ar employess of this Company, provided that each such dalegation
Is In writing and a copy thereof Is filed in the office of the Sacretary; and it Is

FURTHER RESOLVED, thal any bend, recognizance, contract of indemnity, or writing obligatary In the natura of a hond, recognizance, or conditional
undertaking shall ba vafid and binding upon the Company when {a} signed by the President, any Vise Chairman, any Execufive Vice Presidant, any Senfor
Vilee President or any Vice Presldent, any Second Vice Fresident, the Treasurer, any Assistanl Traasurer, the Corporate Secrslary or any Assistant
Secretary and duly allested and sealed with tha Gompany’s seal by a Sacretary or Assistant Secretary; or {b) duly executed (under seal, If required) by one
ar more Altorneys-In-Fact and Agents pursuant to the power prascribed In his or her certificate ar thelr cerificates of authorlty or by one or more
Company offlcars pursuantta a writian delagation of authority; and it Is

FURTHER RESOLVED, lhat the slgnalure of each of the following officers; Prasident, any Execulive Vice President, any Senlor Vice President, apy Vice
Presidant, any Assistant Vice President, any Secretary, any Assistant Secratary, and the seal of the Company may be afflaed by facsimile ta any Pawer of
Altorney or to any cariificate relating therate appainting Resfdent Vice Presidents, Resldent Assistant Secretarles or Allerneys-In-Facl for purposes onfy of
exacullng and atlesting bonds and undertakings and athar writings obligatory in {he nalure thereof, and any such Power of Altorney or cartificale bearing
such facsimlla signalure cr facsimile seal shalf be valid and bindlng upon tha Company and eny such power so axeculed and cedified by such facsimile
signature and fagsimile seal shall be valld and binding on the Company In the fulure with raspest to any bond ar understanding to which it is attached.

|, Kavin E. Hughes, the undersigned, Assistant Secrstary of Travelers Casually and Surely Company of Amerlea, Travelers Cesually and Surety
Company, and 3t Paul Fire and Marne Insurance Campany, do hareby cerlify that tha above and forageing is a true and carrect copy of the Power of
Attorney executed by sald Companles, which remalns in full force and effect.

Dated this 28th

s
N
To verify the authenticity of this Power of Atloraey, please call us at 1-800-421-3880.,

Pleasa refer to the above-named Attorney-in-Fact and the details of the bond to which the power Is attached,

/¥

day of February

for: & floto

 Kevin E. Hughes, Assistant Sacrelary




MEMORANDUM

(Revised)

TO: Honorable Chairwoman Audrey M. Edmonson DATE: July 23, 2019
and Members, Board of County Commissioners

FROM: 1gail Price-Willigms SUBJECT: Agenda Item No. 3(B)(1)

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior te public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

l/ No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s

present , 2/3 membership , 3/5’s. , unanimous , CDMP
7 yote requirement per 2-116.1(3)(h) or (4)(c) » CDMP 2/3 vote
requirement per 2-116.1(3)(h) or (4)(c) , or CDMP 9 vote

requirement per 2-116.1(4)(¢){(2) ) to approve
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RESOLUTION NO.

RESOLUTION RATIFYING THE ACTION OF THE MAYOR’S
DESIGNEE EXECUTING CHANGE ORDER NO. 4 TO
MISCELLANEQUS CONSTRUCTION CONTRACT MCC-8-10
WITH MUNILLA CONSTRUCTION MANAGEMENT, LLC,
EXTENDING THE CONTRACT TIME FOR 548 DAYS AND
AUTHORIZING NO INCREASE IN FUNDING; AUTHORIZING
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE
TO EXECUTE SUCH CHANGE ORDER AND TO EXERCISE
DELEGATED AUTHORITY DESCRIBED THEREIN
WHEREAS, the Miscellaneous Construction Contract No. MCC-8 (the MCC) has proven
to be an efficient and effective way of accomplishing needed repairs and construction at Miami
International Airport (the Airport) while also maximizing small business participation in such
repairs or construction; and
WHEREAS, the ability to issue new work orders under the MCC expired on February 28,
2019, although the contractor continues to perform work on previously issued work ordets; and
WHEREAS, the County has begun the process of procuring a replacement contract, MCC-
9; and
WHEREAS, this replacement contract will not be awarded until later this yecar, at the
earliest; and
WHEREAS, the MCC provides greater ability for the small business community to
perform work at the Airport than available procurement vehicles; and

WHEREAS, the expiration of the MCC and the absence of such a contract would

negatively impact both the Airport and the small business community; and
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WHEREAS, the continued growth of passenger traffic at the Airport, as well as the entry
of new airlines, has required the Miami-Dade Aviation Department to engage in numerous
unexpected alterations, repairs, and modifications to the Airport facility, many of which could be
timely accomplished except through the MCC; and

WIHEREAS, airlines and passengers may choose to utilize other airports in the event the
Airport facility cannot meet their needs; and

WHEREAS, the contractor is currently on site at Miami International Airport, is
performing work, is appropriately licensed, and is uniquely qualified to perform work until a
successor contract is let and awarded; and

WIHEREAS, the mark-up charged by the Contractor on subcontractor work on the MCC
is substantially lower than in prior contracts, and will likely rise in the replacement contract,
making future work more expensive to the County; and

WHEREAS, the MCC provides significant opportunities for small business participation
in the Airport construction program, and small businesses have received $35,191,037 in work
under MCC-8,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby ratifies
the action of the County Mayor’s designee taken pursuant to Section 2-285 of the Code of Miami-
Dade County, extending the contract duration of the Miscellaneous Construction Contract MCC -
8-10, between Miami-Dade County and Munilla Construction Management LLC, for 548 days, in

substantially the form attached hereto.
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The foregoing resolution was offered by Commissioner )
who moved its adoption. The motion was seconded by Commissioner and
upon being put to a vote, the vote was as follows:
Audrey M. Edmonson, Chairwoman
Rebeca Sosa, Vice Chairwoman

Esteban L. Bovo, Jr. Daniella Levine Cava

Jose “Pepe” Diaz Sally A. Heyman

Eileen Higgins Barbara J. Jordan

Joe A. Martinez Jean Monestime

Dennis C. Moss Sen. Javier D. Souto

Xavier L. Suvarez

The Chairperson thereupon declared the resolution duly passed and adopted this 23" day
of July, 2019. This resolution shall become effective upon the earlier of (1) 10 days after the date
of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this Resolution and the filing

of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as

to form and legal sufficiency. ] Ej N\

David M. Murray



